Track 1b - PE/NEPA OMB No. 2130-0583

Project Name:NC3.1b SEHSR - Raleigh to Richmond & Enabling FadDate of SubmissionAug 24 Version Numbert.

High Speed Intercity Passenger Rail (HSIPR) Program
Application Form
Track 1b—PE/NEPA

Welcome to the Track 1b — Preliminary Engineering (PE)/National Enviromirferdgtection Act (NEPA)
Application for the Federal Railroad Administration’s High Speed InteRatysenger Rail (HSIPR) Program.
Applicants for Track 1b-PE/NEPA are required to submit this Application Form gpupb&ing Materials
(forms and documents) as outlined in Section G of this application as well asddet#ile HSIPR Guidance.

We appreciate your interest in the program and look forward to reviewing yougaiopl. If you have
guestions about the HSIPR program or this application, please contaetigRadot.fra.gov

Instructions:

e Please complete this document and provide any supporting documentation electronically.

e In the space provided at the top of each section, please indicate the project namepubdatessios
(mm/dd/yy) and the application version number. The distinct Track 1b project name shiasisl than
40 characters and follow the following format: State abbreviation-route wd@oname-project title
(e.g., HI-Fast Corridor-Track Work 1V).

e For each question, enter the appropriate information in the designated gray boxstiadseot
applicable to your PE/NEPA Project, please indicate “N/A.”

e Narrative questions should be answered concisely in the space provided.

e Applicants must upload this completed application form and any supporting documentation to
www.GrantSolutions.gov by August 24, 2009 at 11:59pm EDT.

e Fiscal Year (FY) refers to the Federal Government’s fiscal (f@etr. 1- Sept. 30).

e Please direct questions tdiSIPR@dot.gov

A.Point of Contact and Application Information

(1) Application Point of Contact (POC) Name: POC Title:
Patrick Simmons Director, Rail Division, NCDOT
Street Address: City: State: Zip Code: Telephone Number:
1 South Wilmington Street Raleigh North 27601 (919) 733-7245 ext. 263
Carolina
Fax: (919) 715-6580 Email: pbsimmons@ncdot.gov

(2) Name of lead State or organization applyingNCDOT

(3) Name(s) of additional States and/or organizationspplying in this group (if applicable ):Virginia Department of Rail
and Public Transportation, Virginia Department adffsportation

Form FRA F 6180.138 (07-09) iﬂ@ & Page 1
'U Sak”




Track 1b - PE/NEPA OMB No. 2130-0583

(4) Is this PE/NEPA Project related to additional applcations for HSIPR funding (under this track or other tracks)?
X Yes [INo []Maybe

If “Yes” or “Maybe” provide the following informat ion:

Lead VG (IR Status of
Other Program/Project Name . Funding Requested .
Applicant . Application
(if known)
NC 5.1a SEHSR — Stations NCDOT  Track la - FD/Gonsbn $7.58 M Applied
NC 6.1a — Congestion Mitigation NCDOT|  Track la -/€bnstruction $26.56 M Applied
NC 7.3 — WNC/SENC Intercity Track 3 $3.04 M Applied
Passenger Service Expansions NCDQT
NC 8.1a SEHSR — Other Speed & Track 1a - FD/Construction $5.78 M Applied
Safety Improvements NCDOT
NC 12.1a SEHSR — Current Nds & 3 Track 1a - FD/Construction $22.85 M Applied
Fag'y NCDOT
NC 13.2 SEHSR Corridor NCDOT | Track 2 $3.8 B (est) Will Apply
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Track 1b - PE/NEPA OMB No. 2130-0583

Project Name:NC3.1b SEHSR - Raleigh to Richmond & Enabling FadDate of SubmissionAug 24 Version Numbert.

B. Project Overview

(1) PE/NEPA Project Name NC3.1b SEHSR - Raleigh to Richmond & Enabling.Fac

(2) Indicate the activity(ies) for which you are applyng:
] Preliminary Engineering (PE) X NEPA site-specific

(3) What are the anticipated start and end dates for tts PE/NEPA Project? (mm/yyyy)
Start Date: Upon notice to proceed End Date12/2010 for FEIS and ROD

(4) PE/NEPA Project Narrative. Please limit response to 4,000 characters.

Describe the PE/NEPA activities that would be cated with HSIPR Track 1 funding through this apgiicn. Include the
design studies and the resulting project docunfent8E activities. For NEPA activities, address tbchnical and field
studies that would be completed and documentsatbald be prepared, including:

e Project component studies
o PE/NEPA tasks / milestones
e Preparation of documents

Describe the agency and public involvement appraaahding key activities and objectives (includipgrmitting actions).
Address the coordination plan with affected raitt®and right-of-way owners.

A Tier | EIS has been completed for this projeithva Record of Decision (ROD) in place. (Most leé reference documen
have been attached to this application. For thosattached, please go to http://bytrain.org/fias critically important that
NCDOT begin the environmental and survey work regflias soon as possible to acquire this right-offea
implementation of SEHSR. Time is of the essenceN@BOT desires to begin this phase as rapidly asipte. The
components of this project included in this apglarainclude:

e Complete the Final EIS and ROD for Richmond tdeiRghn.

* Gather base data to begin Final Design for tlliRdnd to Raleigh Preferred Corridor which includesigns for
construction of track, structures, signals, gragfasations and roadway adjustments.

The incremental HSR approach reduces the potdatiahvironmental impacts by maximizing the use¢hef existing
infrastructure and right of way. By using a tieeggbroach, the overall program concept is examiakmlying the
opportunity to best minimize potential environmémntaacts while meeting the project purpose andind®uring the Tier I
efforts, detailed agency coordination will takegalancluding securing permits following environmardocumentation. The
Tier Il environmental documents will provide a marecise and detailed environmental impact analysgisch will evaluate
specific segments of the preferred alternative wadtitional research, coordination and field susveRReduced buffer widths
and avoidance/minimization activities will be idiéietd during the Tier Il process and are expectedubstantially lower
potential impacts for the preferred alternative.

The actions for implementing HSR in the SEHSR danriwould each receive the appropriate level ofremwental
documentation during the Tier Il process.

Detailed noise and vibration studies would be donidentify mitigation needs. Potential mitigatitethniques range from
noise walls and ballast pads to quiet zones.

Best Management Practices would be used in thenppigndesign and construction stages. Detaildd §iridies, coupled

with completion of Endangered Species Act (SecTipoonsultations, along with completion of the 88ttl06 process of th
National Historic Preservation Act, would help ersthe avoidance and reduction of potential imptctsatural and cultural
resources.

The very effective communication process will cong with the regulatory and resource agenciesnbes initiated during
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Track 1b - PE/NEPA OMB No. 2130-0583

the Tier | phase. This process will encourage ififuh the agencies to help guide the planning,gieand construction in a
way that would minimize potential negative impadtBis same communication process includes the mmamunities along
the preferred alternative. Their continued inpould be critical in reducing potential impacts lte human environment to
the maximum extent practicable.

During the detailed Tier Il studies, mitigation péawould be developed as appropriate for unavoédiambacts in concert
with the regulatory and resource agencies and mmaimunities.

(5) Status of Activities: In the following table, please indicate the statfiplanning studies/documentation supporting
your planned investment. Indicate the status ayddates for each applicable activity as notedppendix 2 of the
HSIPR Guidance.

Select Oneof the Following: Provide Dates for all activities:

Actual or Actual or
N[o] Anticipated Anticipated

study Study Study Initiation Date Completion
N/A exists Initiated  Completed (mmlyyyy) Date (mml/yyyy)

Activities/Documents

Environmental Studies

Final NEPA Document (Categorical
Exclusion (CE) documentation,
Environmental Assessment (EA), ar ]
Environmental Impact Statement
(E1S))

12/2009

[
X
[

Historic and Cultural Resource

Studies 12/2009

12/2009

—

Biological Surveys and Assessmer

Wetlands Delineation and

Hydrology Studies 12/2009

Community Impact Assessment 12/2009

Traffic Impact Studies 12/2009

Air Emission Studies 12/2009

Noise and Vibration Studies 12/2009

N I I O
I I I I A O
XXX XK X K| KX
I I I I A O

Preliminary Engineering

Capital Cost Estimates

Travel Demand Forecasting

Operations Analysis

Operations & Maintenance Cost
Estimates

M| X | X|K
0o |o|d
0o |o|d
0o |o|d

9O g,
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Track 1b - PE/NEPA OMB No. 2130-0583

System Safety Program Plan and

Collision/derailment Hazard X ] ] ]

Analysis

Engineering Studies - specify in

space below: X [ [ [

Design Drawings X ] ] ]

Project Management Plan X ] ] ]

Other: X ] ] ]
(6) Planned Investment.Please limit response to 4,000 characters.

Provide an overview of the main features of thexpéal investment that is the subject of the PE/NPRgect including a
brief description of:

e The location of the planned investment, includiagne of rail line(s), State(s), and relevant juggdn(s)(upload
map if applicable).

e Identification of existing service(s) that wouldnedit from the project, the cities/stations thatubbe served, and
the state(s) where the service operates.

e How the planned investment was identified througiiamning process and how it is consistent witloegrall plan

for developing High-Speed Rail/Intercity Passerigeit service.

How the project will fulfill a specific purpose amgted in a cost-effective manner.

The existing and planned intercity passenger eailise(s).

The project’s independent utility.

The specific improvements contemplated.

Any use of railroad assets or rights-of-way, anteptial use of public lands and property.

Other rail services, such as commuter rail andjffiteiail that will make use of, or otherwise besaféd by, the

planned investment.

The proposed project is currently on the NCDOT aid includes two elements consisting of Tier 1| MEcumentation.
A map of the proposed improvements is includedaasqf this application.

The Tier Il documentation and ROD process will Ipegg soon as practicable, ultimately leading tal fitresign and
construction of the passenger rail corridor. & tdorridor is purchased and assembled it is pestillt freight railroads
would desire to use this corridor to offer premisenvice in the future.

(7)

Indicate the expected service objectivagheck all that apply):

[ ] Additional Service Frequencies [] Improved On-Time performance on Existing Route
[] Service Quality Improvements [] Increased Average Speeds/Shorter Trip Times

X] Other(Please Describe)Environmental and engineering

are critical to developing the SEHSR corridor arilll lead

to additional new service and increased averagedspe

(8) Indicate the type of expected capital investment®tbe included in the planned investmenfcheck all that apply):
[] Structures (bridges, tunnels, etc.) ] Rolling Stock Acquisition
[] Track Rehabilitation ] Support Facilities (Yards, Shops, Admin. Buildipngs
] Major Interlockings [] Grade Crossing Improvements
[] Station(s) [ ] Electric Traction
[] Communication, Signaling and Control X] Other (Please DescribelCompletion of Tier I NEPA,
[] Rolling Stock Refurbishments survey and data collection for final design of predéd
corridor.
Form FRA F 6180.138 (07-09) P Page 5
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Track 1b - PE/NEPA OMB No. 2130-0583

(9) Total Cost of PE/NEPA Project:(Year of Expenditure (YOE) Dollars*) $ 14,139,258

Of this amount, how much would come from the FRA H8R Program: (YOE Dollars)** $ 10,139,258

Indicate the percentage of total cost to be covbyeaiatching funds¥ 28

* Year-of-Expenditure (YOE) dollars are inflated fréhe base year. Applicants should include theippsed inflation assumptions (and methodology, if
applicable) in the supporting documentation

** This is the amount for which the applicant igphpng.

(10) Right-of-Way Owner(s): Provide the status of agreements with railroadh@) own the right-of-way.
If appropriate, “owner(s)” may also include operé&punder track age rights or lease agreements.
If more than two railroads, please detail in “Addital Information” in Section F of this application

Railroad owner 1 (Name): CSXT

Status of railroad owner (Click on the appropriate option from Preliminary executed agreement/MOU
the dropdown menu shaded in gray)

Railroad owner 2 (Name):

Status of railroad owner (Zlick on the appropriate option from No host railroad involved
the dropdown menu shaded in gray)

(11)Intercity Passenger Rail Operator: If applicable, provide the status of agreement() partner(s) that will operate the
benefiting planned High-Speed Rail/Intercity PaggserRail services after completion of the planmagtstment (e.g.,
Amtrak). Click on the appropriate option from the dropdowerm shaded in gray

Name of Operating Partner: Amtrak
Status of Agreement: Preliminary executed agreefiié€nt

(12)Benefits to Other Types of Rail Service:lf benefits to non-intercity passenger rail seeg are foreseen from the
planned investment, please briefly describe thgseesments and provide details on their statuspfiegible. Please

limit response to 1,000 characters.

There is no non-intercity service in this projectaa
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Track 1b - PE/NEPA OMB No. 2130-0583

Project Name:NC3.1b SEHSR - Raleigh to Richmond & Enabling FadDate of SubmissionAug 24 Version Numbert.

C.Eligibility Information

(1) Select applicant typeas defined in Appendix 1.1 of the HSIPR Guidaadeeck the appropriate box from the list)
X]state
[ JAmtrak

If one of the following, please append approprédeumentation as described in Section 4.3.1 ofHtBHE’R Guidance:
X]Group of States

Xinterstate Compact

[|Public Agency established by one or more States

[]Amtrak in cooperation with one or more States

D.Public Return on Investment

(1) Transportation Project Benefits. Please limit response to 2,000 characters.

Describe the transportation benefits that are igatied to result from the planned investment foicivtyou are
conducting PE/NEPA, including the extent to whibh planned investment may be expected to:

e Lead to benefits for Intercity Passenger Rail idolg travel time reductions, increased frequengas,
enhanced service quality

e Address safety issues
e Address intercity passenger rail reliability issues
e Be integrated and complementary to the relevanfcehensive planning process (23 U.S.C. 135)

e Provide benefits to other modes of transportaiimeiuding benefits to Commuter Rail Services, HFneig
Rail Service, and Highway and Air Congestion Reiducand Delay or Avoidance of Planned Investments

The project proposes environmental and engineevoryg on the CSXT "S-line" between Raleigh NC and
Richmond VA. The project will lead to transportatioenefits that would extend all along the lendtthe East
Coast and beyond. The success of this applic@tiorucial to the eventual completion of the fetlgrdesignated
SEHSR Corridor and its natural connection to thettNgast Corridor (NEC). Intercity passenger railldobecome
a real option for travelers along the entire EassE. Improved frequencies would make opportunfbeshoose
passenger rail accessible to more riders. Higheedpwould be more readily attainable becauseattmlor to be
purchased is underutilized and will not face thea@ngestion and bottleneck issues encounterad@CSXT "A-
line". Service would be more reliable, travel tisteorter, and ridership would grow. Passenger ttaaversing the
"S-line" will experience a shorter trip by 31 mileempared to the current "A-line." Constructiorttas line will
enable speeds of 110MPH and service would be eatetwdrural areas in both Virginia and North Carali

The benefits to other transportation modes shdstallze far reaching as this segment of the coridgwelops.
Highways should be less congested, truck traflieved, freight trains will operate more efficigntis a result of
improved operational efficiency by the passengensrand higher speeds for both modes. Bettecebdor
passenger rail transportation from city to cityddoalso provide relief to over crowded air spadee benefits of
freeing up this 168-mile corridor are consisterthwhe intent of NCDOT, the States of the SEHSR thed
Administration.

(2) Environmental Project Benefits Narrative. Please limit response to 1,000 characters.

Describe the intended contribution of the planmaestment for which you are conducting PE/NEPA talsa
improved environmental quality, energy efficieneydaeduction in the dependence on oil.

o
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Track 1b - PE/NEPA OMB No. 2130-0583

The environmental benefits of utilizing the RigtitWway for the 168 mile segment will be far reaching
Utilization of the existing corridor will help tovaid environmental concerns associated with acogiiainy new
rail Right-of-Way.

This project is projected to increase ridershighos line by providing greater frequencies of seeviAssuming
that most of the increases in ridership will comanf trips that would have otherwise been made Iy, au
significant environmental benefits will be realizédantrak service currently utilizes 2,516 BTUs okegy to
provide each passenger mile of transportation. iBteggnificantly less than the 3,514 BTUs of ernyeiar each
passenger mile of auto travel. In addition to thergy savings created by the increased ridershigndnouse gas
emissions will also decline. Each passenger maleetfed on Amtrak releases 0.14 fewer pounds dfaradioxide
than a passenger mile of auto travel.

3)

Livable Communities Project Benefits Narrative.Please limit response to 3,000 characters.

Describe the anticipated benefits of the plannedstment for which you are conducting PE/NEPA tstéring
and promoting Livable Communities, and include infation on the following:

e Integration with existing high density, livable @édopment (including relevant details on livable
development (e.g., central business districts witking and public transportation distribution netks
with transit oriented development)).

o Development of intermodal stations with direct sfams to other transportation modes (both intercity
passenger transport and local transit).

NCDOT's Mission, “Connecting people and places ortN Carolina — safely and efficiently, with acctalnility and
environmental sensitivity” directly relates to mimbdal connectivity which, in itself, plays a largart in support of
sustainable and “livable communities". Connectiyitgpvides a seamless transportation experiencésandritical
component in NCDOTSs' mission. As passenger railisergrows and as energy costs rise, the needdbtevtransportation
choices and multi-modal connectivity will grow importance. This project will extend passengerseivice to rural areas
of Virginia and North Carolina.

NCDOT promotes “livable communities” in other inrative ways such as; promoting community activityhivi the
confines of the stations as well as in the surrmumdreas. One such example is NCDOT's uniqueddt&tost Program.
The program has adopted stations in Charlotte aheigh and will expand statewide as the progranureat This program
is designed to assist passengers with travel quesséind information during time spent at the tea@ttion. Station hosts
complement the jobs of station agents and NCDOTidBtéttendants. These hosts’ help visitors feehtmrtable by
providing a “station experience” and by providinggful local information before passenger’s boarnd after passengers
detrain. They make the passengers feel a paneafdmmunity. As this segment develops, prograkesthie Station Host
program would likely continue and expand to bringse communities together along the areas servétkelnew service.

Major community centers all along the corridor viidcome more accessible and North Carolina wilbbexmore

connected. Cultural centers and tourism will gasamore frequencies become available and morendéistis become
accessible to passengers. As seen in its stagaration program, North Carolina is a state witremendous history and|a
state which values and preserves its history.

(4) Economic Recovery BenefitsPlease limit response to 2,000 characters.

Estimate the benefit that the PE/NEPA Project &iedpfanned investment for which you are conduddBgNEPA
will make towards economic recovery and reinvestiianluding information on the following:

e How both the PE/NEPA Project and the planned imaeat will result in the creation and preservati6jobs
(including number of onsite and other direct jotus & 2080 work-hour per year, full-time equivalbasis).
Include a timeline for the anticipated job creatispecifying which jobs would be created for the NFEEPA
studies and an estimate for the planned invest(gensider the construction period and operatingppgr

e How the project represents an investment thatgeiflerate long-term economic benefits (includingtittneline
for achieving economic benefits) and describepgl@able, how the project was identified as a sotuto a wider
economic challenge.

e |[f applicable, how the project will help to avoigductions in State-provided essential services.

Form FRA F 6180.138 (07-09)
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Track 1b - PE/NEPA OMB No. 2130-0583

Overall, 128 jobs will be created or preservechimRaleigh-Cary, NC metro area, 64 each in 201@®8add. Another 96
jobs will be created or preserved in the Richmam (includes Petersburg, VA) metro area, 48 eackGh0 and 2011.

These estimates include those hired directly tthésurveying and EIS work, and those jobs thasapported by the
spending of the planning employees. The divisiomvben direct surveying and EIS employment and galpported
elsewhere in the Raleigh-Cary and Richmond ecor®isias follows: For Raleigh-Cary the estimateligabs directly in
surveying/EIS work and 33 jobs created or preseelsewhere in the metro area for a total of 64 pdush year. For
Richmond, the estimated division is 21 jobs digeitlsurveying / EIS work and 27 preserved or @@alsewhere in the
economy as spending circulates through the ecorongytotal of 48 jobs each year.

Longer term jobs would include: service jobs; ims®d employment on the railroads - due to increfiegdencies of
service - both passenger and freight. Statiomdétes will increase, as will ticketing agents armhagement personnel.
Material and supply companies will need additiceralployees to accommodate orders as the progranmsgrivwen sign
companies and traffic signaling firms will needaimcommodate capacity increases as the corridonbémidevelop. Each
project that North Carolina proposes in relatioth® Piedmont Corridor and the SEHSR corridor @anthis case, the
Atlantic Coast Corridor, is interconnected to thé“picture” of achieving a safe, sound, efficiant sustainable
multimodal transportation system that will helpdidve the economy and enhance the environment yhileiding real
transportation choices for the traveling public.

Form FRA F 6180.138 (07-09) P Page 9
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Track 1b - PE/NEPA OMB No. 2130-0583

Project NameNC3.1b SEHSR - Raleigh to Richmond & Enabling Fadate of SubmissionAug 24 Version Numbert

E.Project Success Factors

(1) Project Management Approach and Applicant Qualificgions. Please limit response to 3,000 characters.

Describe qualifications of the applicant and ity kartners for undertaking the PE/NEPA Projectluide the
following information:

e Management Experience — provide relevant informabio experience in managing rail programs and [iann
activities of a similar size and scope to the orppsed in this application. Provide an organartl chart (or
equivalent) that outlines the roles played by kejgrt team members in completing activities ad a®|
information on the role of contract support, engitirey support and program management.

e Financial Management Capacity and Capability— mtevelevant information on capability to absorbeptital
planning project cost overruns.

¢ Risk Assessment — provide a preliminary assessafemicertainties within the planning process ansisjine
mitigation strategies (consider grantee risk, fagdisk, schedule risk and stakeholder risk).

NCDOT has a proven record of successfully manaligl speed rail PE and NEPA work. NCDOT conduthedSEHSR
Tier | EIS which received a ROD from the FRA and BHWA October 2002. NCDOT is currently managing BE and
Tier Il EIS for the Raleigh to Richmond portiontok SEHSR corridor. The VA Dept. of Rail and Pulilransportation
(DRPT) is participating in the project, but NCDOSTIéading the entire effort even though half theidor is in Virginia.

Work on the Tier Il EIS began in 2003 and the fidatument will be completed in 2010. Currently NCDi® completing
the roadway designs in North Carolina, and doingenaiztailed environmental analysis and rail/roaddesigns in the
Richmond to Petersburg section. The funding reiing this Track 1b application is for the contpde of the Final EIS
and the collection of data necessary to initiateFDesign.

NCDOT has an extensive organization in place topieta this Tier Il EIS. The NCDOT project managean experienced
environmental professional who has been in chafg¢iei®project since its inception in 1999. NCD@3es a combination of
its own rail engineering staff and contracted cétasi firms to conduct the study. NCDOT is managine overall process,
and NCDOT engineers are doing the railroad desighadso leading the public outreach elements oftady. Consulting
firms have been conducting the environmental ingatsbns and doing the roadway design for the nooegrade
separations and road realignments on the corrloopy of the organization chart for the currenidstis attached. This
organization will be utilized for the continuatiofithe PE and NEPA work funded under this grant.

NCDOT has demonstrated its ability to control thieldpet for the Tier Il EIS work and to absorb costrouns. The scope of
the Tier Il EIS has been expanded several time2007 the northern terminus of the study was ektenfrom Petersburg tg
Richmond Main St. Station. In response to inpowjited by localities and pedestrian and cyclingriest groups, the EIS
was also expanded in 2007 to include an analydiseofeasibility of constructing a trail parallelthe corridor. In both cases
NCDOT and DRPT provided the funding necessaryHeradditional work. Both states have demonstrdiatthis project is
a very high priority, and they are committed touiisg that adequate funds are available to completevork.

NCDOT has demonstrated its ability to limit uncerti@s within the planning process for the SEHSErTI EIS. By
working with the resource agencies, local goverrmand the public early on in the process, NCDOF ieen able to
identify and address potential risks. The NCDQAffstnd consultant team has demonstrated its yabilibe flexible and
proactive in responding to issues while maintairihmgoverall schedule and budget.

(2) Funding Sources:In the following table, please provide the requéstdormation about your funding sourdgs
applicable)
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Track 1b - PE/NEPA OMB No. 2130-0583

New or
Existing

Dollar Describe any uploaded
Amount % of Total | supporting documentation
Funding  Status of Project to help FRA verify funding

Non FRA Funding Sources Source? Funding® (YOE $) Cost source
NCDOT Capital $1,600,00(

State of Virginia Capital $2,400,00( 17% Most of the reference
documents have been
attached to this application.
For those not attached, please
goto
http://bytrain.org/fra

(3) Project Implementation Narrative. Please limit response to 1,000 characters.

Provide a preliminary self-assessment of PE/NER#et uncertainties and mitigation strategies (@ersgrantee risk,
funding risk, schedule risk and stakeholder rifldscribe any areas in which you could use techaigsistance, best

practices, advice or support from others, includtitA.

NCDOT has demonstrated its ability to limit uncerti@s within the planning process for the SEHSErTI EIS. By
working with the resource agencies, local goverrtmand the public early on in the process, NCDOSF bheen able to
identify and address potential risks. The NCDGQAifsind consultant team has demonstrated its yhilibe flexible and
proactive in responding to issues while maintairimgjoverall schedule and budget.
(4) Timeliness of Project Completion. Please limit response to 1,000 characters.
Describe the extent to which the PE/NEPA Projedtlead to future project and/or Service Developirerogram
applications for Tracks 1 FD/Construction and TradRrograms.

The work on the CSXT-owned ROW between Petersbifgand Raleigh, NC (PE/NEPA) is critical to the ééapment
of the federally designated SEHSR Corridor. Theidor is a natural extension of the NEC. With ghevision of
passenger rail service in this corridor, the entiSeEast Coast will benefit.

This effort will provide the foundation to allow NDOT the ability to preserve, maintain and protéd strategic public
asset ultimately providing fully operational highegd rail service.

* Reference NotesThe following categories and definitions are applied toigdources:

Committed: Committed sources are programmed capital funds thatalathe necessary approvals (e.g. legislative redema to be used to fund the proposed project without any
additional action. These capital funds have been forrpatigrammed in the State Rail Plan and/or any related @gignal, or state Capital Investment Program (CIPpprapriation.
Examples include dedicated or approved tax revenuescsigital grants that have been approved by all requireddégesbodies, cash reserves that have been dedicatee pooposed
project, and additional debt capacity that requires no fugpprovals and has been dedicated by the sponsoring ageheyproposed project.

Budgeted This category is for funds that have been budgeted ama/grammed for use on the proposed project but remain uncomhnite the funds have not yet received statutory
approval. Examples include debt financing in an agency-adi@ife that has yet to be committed in their near futends will be classified as budgeted where availablerfgrahnnot be
committed until the grant is executed, or due to the locatipes outside of the project sponsor's control (e.qg., tegirdevelopment schedule extends beyond the State RgiaPm
period).

Planned: This category is for funds that are identified and hareaaonable chance of being committed, but are neitihemited nor budgeted. Examples include proposed sources that
require a scheduled referendum, requests for statedlag#al grants, and proposed debt financing that has nbegetadopted in the agency's CIP.
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Track 1b - PE/NEPA OMB No. 2130-0583

Project Name:NC3.1b SEHSR - Raleigh to Richmond & Enabling FaBate of SubmissionAug 24 Version Number.

F. Additional Information

(1) Please provide any additional information, commentsor clarifications and indicate the section and gestion number
that you are addressingle.g., Section D, Question 3)This section is optional.

Other information required by FRA for this applicatincluding the NCDOT Project Management Plamafcial Plan, etc.
are attached to this application document. Forehmg attached, please go to http://bytrain.org/fra

B9: This application template identifies two dister projects as discussed in the NC3.1b projecatinae. These two
projects are a high priority in establishing thérenSEHSR corridor within the current program stide that will provide
expanded service by 2017.

Regarding the two components of this applicatidBHSR - FEIS and ROD for Raleigh to Richmond linenv&y and data
collection for the Raleigh to Richmond Preferredr@or), the costs are as follows:

FEIS and ROD: $4,000,000 (continues and compltgsonmental documentation agreement among
FRA, FHwA, Virginia and North Carolina)

Survey and Data Collection: $10,000,000.00 (prepayare necessary in order to undertake finalgigsi

A $4,000,000 match is being committed for this pob;
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Track 1b - PE/NEPA OMB No. 2130-0583

Project Name:NC3.1b SEHSR - Raleigh to Richmond & Enabling FadDate of SubmissionAug 24 Version Numbert.

G.Summary of Application Materials

Program Forms

[] Application Form v HSIPR Guidance This document to be submitted through Form
P Section 4.3.3.3 GrantSolutions.
©

Supporting Documentation

Reference Description Format

Optional

Reference Description Format

Optional

Application Question| Map of the Planned Investment location.
Please upload intGrantSolutions

AN

[] Planned Investment ma

Standard Forms Reference Description

Required
Optional

[ | SF 424: Application for HSIPR Guidance
Federal Assistance v Section Please submit throughrantSolutions Form
4.3.3.3
[ ] SF 424A: Budget v .
Information-Non HSIF.)R Guidance Please submit throughrantSolutions Form
. Section 4.3.3.3
Construction
[ ] SF 424B: Assurances- HSIPR Guidance _ .
Non Construction v Section 4.3.3.3 Please submit througBrantSolutions Form
[ ] FRA Assurances May be obtained from FRA'’s website at
Document http://www.fra.dot.gov/downloads/adminfa
v HSIPR Guidance ssurancesandcertifications.pdf. The Form
Section 4.3.3.3 document should be signed by an

authorized certifying official for the
applicant. Submit througBrantSolutions.

PRA Public Protection Statement:Public reporting burden for this information cotien is estimated to average 32 hours per respamdading the time for
reviewing instructions, searching existing datarses, gathering and maintaining the data needebicampleting and reviewing the collection of infation.
According to the Paperwork Reduction Act of 199%aeral agency may not conduct or sponsor, aretsop is not required to respond to, nor shallragrebe
subject to a penalty for failure to comply withc@llection of information unless it displays a emtly valid OMB control number. The valid OMB cooithumber
for this information collection i2130-0583
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