Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583
Project Name:NC6.1a - Congestion Mitigation Date of SubmissionAug 24 Version Numbert.

High-Speed Intercity Passenger Rail (HSIPR) Program
Application Form

Track la—Final Design (FD)/Construction
& Track 4—FY 2009 Appropriations Projects

Welcome to the Track 1a Final Design (FD)/Construction and Track 4 Applicatidmeféeteral
Railroad Administration’s High-Speed Intercity Passenger RailRRFProgram. Applicants for Track
la FD/Construction and/or Track 4 are required to submit this Application Form and Swpporti
Materials (forms and documents) as outlined in Section G of this application and i8IR Buidance.

We appreciate your interest in the program and look forward to reviewing yougatiopl. If you have
guestions about the HSIPR program or this application, please conta¢tSIPR@dot.gov

Instructions:

e Please complete the HSIPR Application electronically. See Sectiona&tonplete list of
the required application materials.

e In the space provided at the top of each section, please indicate the project name, date of
submission (mm/dd/yy) and the application version number. The distinct Track 1a and/or
Track 4 project name should be less than 40 characters and follow the following fetaia
abbreviation-route or corridor name-project title (e.g., HI-Fast Corfidack Work 1V).

e [For each question, enter the appropriate information in the designated gray boxstiaque
is not applicable to your FD/Construction Project, please indicate “N/A.”

¢ Narrative questions should be answered concisely within the limitationatedic

e Applicants must upload this completed application and all other application nsaterial
www.GrantSolutions.gov by August 24, 2009 at 11:59pm EDT.

e Fiscal Year (FY) refers to the Federal Government’s fiscal {@eir 1- Sept. 30).
e Please direct questions tdidSIPR@dot.gov

A. Point of Contact and Applicant Information

(1) Application Point of Contact (POC) Name: POC Title:
Patrick Simmons Director, Rail Division, NCDOT
Street Address: City: State: Zip Code: Telephone
1 South Wilmington Street Raleigh North Carolina 27601 Number:
(919) 733-7245
ext. 263
Fax: (919) 715-6580 Email: pbsimmons@ncdot.gov
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OMB No. 2130-0583

Name of lead State or organization applyingonly States may apply for Track:4 NCDOT

(2) Name(s) of additional States and/or organizationspplying in this group (if applicable) N/A

Program/Project
Name

Lead

Applicant

HSIPR funding that may be submitted in this or subequent rounds of funding?
If “yes” or “maybe,” provide the following infor mation:

(3) Is this project for which you are applying for HSIPR funding related or linked to additional applications for

X Yes []No []Maybe

Total HSIPR

Funding

Proposed
(if known)

Status of
Application

Form FRA F 6180.133 (07-09)

NC 3.1b SEHSR — Raleigh to Track 1b - PE/NEPA $10.14 M Applied

Richmond & Enabling Facility NCDOT

NC 5.1a SEHSR - Stations NCDOT Track 1a - FD/Gootibn $7.58 M Applied

NC 7.3 — WNC/SENC Intercity Track 3 $3.04 M Applied

Passenger Service Expansions NCDOT

NC 8.1a SEHSR — Other Speed & Track 1la - FD/Construction $5.78 M Applied

Safety Improvements NCDOT

NC 12.1a SEHSR — Current Nds & Track 1la - FD/Construction $22.85 M Applied

3Fqy NCDOT

NC 13.2 SEHSR Corridor NCDOT Track 2 $3.8 B (est) Will Apply
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Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583

Project Name:NC6.1a - Congestion Mitigatioate of SubmissionAug 24 Version Numbert

B. Project Overview

(1) FD/Construction Project Name NC6.1a - Congestion Mitigation

(2) Indicate the Track under which you are applying: Track 1a - FD/Construction
Please note if you are applying for Track 1la—FD/€&mnction and Track 4 concurrentlyou must submitvo separate
versions of this application into www.GrantSolutions.gownédor Track 1la —FD/Construction and one for TrdelEY
2009 Appropriations Projects).

(3) Indicate the activity(ies) for which you are applyng (check both if applicable)
|:| Final Design |X| Construction

(4) What are the anticipated start and end dates for thé&D/Construction Project? (mm/yyyy)
Start Date: Upon notice to proceed End DateWithin two years of NTP

(5) Total Cost of the FD/Construction Project(year of expenditure (YOE) Dollars*): $ 26,560,833.

Please provide proposed inflation assumptions anuethodology, if applicable in the space belowPlease limit
response to 1,000 characters.

The ARRA Application Templates/Forms require thicgkation of YOE dollars. Estimated rates of iith@ from current
year dollars to future year dollars need to beuwtated, derived or otherwise obtained. OMB circéle04 (“Guidelines
and Discount Rates for Benefit-Cost Analysis oféfatiPrograms”) does provide guidance, while allgpthat “Analysts
should avoid having to make an assumption abouje¢heral rate of inflation whenever possible”. Guédance then
recommends the use of the current Gross Domegiiuet deflator. These values are contained in Tablé on the OMB
website and provide values through FY 2014 anebticstralues dating back to 1940.

Therefore, the OMB tabulated values are used. ifigaly, the “Direct Capital - Nondefense” columwvas applied. The
projects included as part of this application ®da$26,317,167.50 in base year dollars.

Of the total cost of the FD/Construction Project, low much would come from the FRA HSIPR Program{YOE
Dollars**) $ 26,560,839.18

Indicate percentage of total cost to be covered byatching funds 0%
Applications submitted under Track 4 require atskea 50 percent non-Federal match to be eligibteH8IPR funding.

* Year-of-Expenditure (YOE) dollars are inflated frohe base year.
** This is the amount for which the applicant ispapng.

(6) Project Overview Narrative. Please limit response to 5,000 characters.

Provide an overview of the main features and cttaristics of the FD/Construction Project, inclugtin

e The location of the project including name of taie(s), State(s), and relevant jurisdiction(sxlide map if
available in supporting documentation).

e Identification of service(s) that would benefitiinahe project, the stations that would be servaed,the State(s)
where the service operates.

e How the project was identified through a plannimggess and how the project is consistent with awadlplan for
developing High-Speed Rail/Intercity Passenger Railice.

e How the project will fulfill a specific purpose améed in a cost-effective manner.

The project’s independent utility.

The specific improvements contemplated.

Any use of railroad assets or rights-of-way, anteptial use of public lands and property.

Other rail services, such as commuter rail andgffrterail that will make use of, or otherwise beeaféd by the

Page 3
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Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583

project

This project involves four discrete sub-projectsadthin the state of North Carolina. The projectludes the design and
construction of universal crossovers at the follayiocations:

* North Carolina Railroad (NCRR) Milepost H 71-78tlveen Fetner and Boylan (near Powell Dr.) on CSX%*line"
MP 160.5-164.8

* At CSXT "A-Line" Milepost A 86.4

* At CSXT "A-Line" Milepost A 101.0

* At CSXT "A-Line" Milepost A 115.9.

The FRA's Technical Monograph: Transportation Plagifor the Richmond - Charlotte Railroad Corriddenuary 2004
specifically referred to the Powell Drive crossosaying, "there is no interlocking between Fetmet Boylan - a distinc
handicap in this area of special complexity." (wirazdot.gov/downloads/RRDev/rich_vol_1.pdf) (pag€%. Like all
the crossover projects, the Powell project wilballfor meets and passing of trains which will imprFcoperational
efficiency, enhance reliability and reduce travele. Powell, in particular, would directly affe¢tree Amtrak routes on
the CSXT "S-Line" including: the Carolinian, Piedmipand the Silver Star. Piedmont service on thdRRMetween
Cary and Raleigh will also benefit. (A map of theposed projects is attached to this applicati@EXT also provides
rail freight service on this portion of its “S-liheorridor. The three CSXT "A-Line" crossovers wilso improve
operational efficiency, enhance reliability, andiuee travel time on CSXT's north-south main linasg&nger train
directly affected include the Carolinian, SilveatSilver Meteor, Palmetto, and Auto Train.

1°

Overall improvements are expected to improve safatyease speed and on-time performance. Thegtrigjeonsisten
with previous feasibility studies performed by NCD@nd its federal partners in developing SEHSR u@hoan
incremental approach. Such an approach can miniptitential impacts to the environment by usingehisting railroad
tracks and rail rights-of-way. The incremental aymh also generally requires less capital investrfiEtause the right
of-way already exists), and therefore costs ledsuitl. The upgrades to these existing crossovensidvaccommodate
higher passenger train speeds, increase the camddhe railroad to handle additional freight raihffic, as well ag
conventional passenger service. Each crossoveinlapendent utility and will provide for capacitpchaverage speed
improvements.

(7) Status of Activities: Are any FD or Constructionactivities that are part of this planned investmentunderway or
completed?

[lYes (Final Design) []Yes (Construction) X]No

If “Yes,” please describe the activities that are nderway or completed in the table below. If more than three
activities, please detail in Section F of this apgtion.

Actual or

Completed? Anticipated
(If yes, check = Actual Initiation =~ Completion Date
Activity Description box) Date (mm/yyyy) (mmlyyyy)
[]
[]
[]

(8) Describe the project service objectivegcheck all that apply):

! Please note: (a) requests for reimbursement ¢$ ausurred prior to enactment of the relevant apgations will not be
considered and (b) supporting documentation faviies may also be required as noted in Appenddf the HSIPR
Guidance.
Page 4
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Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583

[]Additional Service Frequencies Xincreased Average Speeds/Shorter Trip Times
XImproved Service Quality [|Other(Please Describe):
Ximproved On-Time Performance on Existing Route

(9) Types of capital investments contemplate(theck all that apply):

[] Rolling Stock Refurbishments

[] Rolling Stock Acquisition

] Support Facilities (Yards, Shops, Admin.
Buildings)

[] Grade Crossing Improvements

[] Electric Traction

[] Other (Please Describe)

[] Structures (bridges, tunnels, etc.)

[] Track Rehabilitation

X New or restored sidings/passing tracks
X1 Major Interlockings

[] Station(s)

X Communication, Signaling and Control

(10) Right-of-Way-Ownership. Provide information for all railroad right-of-waywners in the FD/Construction Project
area. Where railroads currently share ownershentity the primary ownerlf more than three owners, please detai
in Section F of this application.

Type of Route Status of Agreements to

Railroad Railroad Right-of-Way Owner Miles Track Miles Implement Projects
Regional or ¢ North Carolina Railroad Company 0.5 1.0 Master Agreement in Place
Class 1 Freig CSXT 15 3.0 Master Agreement in Place
Other/Specig Master Agreement in Plage

(11) Services. Provide information for all existing rail servicegthin project boundaries (freight, commuter, antkicity
passenger).If more than three services, please detail in $adt of this application.

Top Speed Within Average
Project Number of Daily
Boundaries Number of One-Way Train
Route-Miles Operations’
Within Project within Project
Name of Operator Passenger | Freight Boundaries Boundaries
Intercity P Amtrak 79 0.5 12
Freight CSXT 60 15 approx 30
Freight NS Corp on NCRR 29-59 5

(12) Rolling Stock Type. Describe the fleet of locomotives, cars, self-p@slecars, and/or trainsets that would be inten
to provide the service upon completion of the prbj@®lease limit response to 1,000 characters.

N/A

Hed

(13) Intercity Passenger Rail Operator. Provide the status of agreements with partnersalibbperate the benefiting
high-speed rail/intercity passenger rail servicefg)n completion of the planned investment (e.gatrAk).
Name of Operating Partner: Amtrak
Status of Agreement: Preliminary executed agreefié€nt

2 One daily round-trip train operation should bertted as two daily one-way train operations.
Page 5
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(14) Benefits to Other Types of Rail Service(s)Are benefits to non-intercity-passenger rail seggife.g., commuter,
freight) foreseen?

Xl Yes [] No

If “Yes”, provide further details in Section E, Gation 2.

Page 6
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Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583

Project Name:NC6.1a - Congestion Mitigatioate of SubmissionAug 24 Version Numbert

C. Eligibility Information

(1) Select applicant type, as defined in Appendix 1.df the HSIPR Guidance (only States may apply for Track 4)
Xstate
[ JAmtrak

If one of the following, please append appropriatelocumentation as described in Section 4.3.1 of ti#SIPR
Guidance:

[IGroup of States

[lInterstate Compact

[|Public Agency established by one or more States

[]Amtrak in cooperation with a State or States

(2) Establish Completion of Preliminary Engineering. In the space(s) below, please list the documeatset$tablish
completion of Preliminary Engineering for the piijeovered by this application. See HSIPR Guidakmeendix 2.2. If
more than four references need to be listed, plplase the additional information in Question F.

Document Name Completion Date (mm/yyyy)
Conceptual Improvements to CSXT A-Line, South WeldUniversal Crossover 08/2008
Conceptual Improvements to CSXT A-Line, Powell Larsal Crossover 08/2008
Conceptual Improvements to CSXT A-Line, Enfield \drisal Crossover 08/2008
See Section F.C2

(3) Establish Completion of NEPA Documentation (the da document was issued and how documentation can be
verified by FRA). The following are approved methods of NEPA vertfiza (in order of FRA preference): 1)
References to large EISs and EAs that FRA hasquiehj issued, 2) Web link if NEPA document is pdsie a website
(including www.fra.gov), 3) Electronic copy of nétRA documents attached with supporting documentato4) a hard
copy of non-FRA documents (large documents shootda scanned but should be submitted to FRA viexaness
delivery service). See HSIPR Guidance SectiorathdAppendix 3.2.9.

Documentation Date (mm/yyyy) Describe How Documentation Can be Verified
08/2009 Most of the reference documents have bgachad to
X Categorical Exclusion Documentatiop this application. For those not attached, pleas®go

http://bytrain.org/fra

[] Final Environmental Assessment

[] Final Environmental Impact Statement
(4) Indicate if there is an environmental decision fronFRA (date document was issued and web hyperlink dvailable).

Documentation Date (mm/yyyy) ‘ Hyperlink (if available)
X] categorical Exclusion Determination 08/2009 www.fra.dot.gov/downloads/RRDev/setierlrod.pdf

[] Finding of No Significant Impact

[ ] Record of Decision

Page 7
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Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583

Project Name:NC6.1a - Congestion Mitigatioate of SubmissionAug 24 Version Numbert

D. Public Return on Investment

(1) 1A. Transportation Benefits. See HSIPR Guidance Section 5.1.FPlease limit response to 8,000 characters:

How is the project anticipated to improve Interdgssenger Rail (IPR) service? Describe the overall
transportation benefits, includirigformation on the followingplease provide a level of detail appropriate te th
type of investment):

¢ IPR network developmentDescribe improvements to intermodal connecteanmd access to stations as well
as actual and potential expansions to the IPR n&tthat may result from the project (including
opportunities for interoperability with other seres).

¢ IPR service performance improveme(atso provide specific metrics in table 1B beloRiease describe
service performance improvements directly relatethé project, as well as a comparison with thetag
service (vithout projec}. Describe relevant reliability improvements (gigcreases in on-time performance,
reduction in operating delays), reduced schedigdiines, increases in frequencies, aggregatelttawe
savings (resulting from reductions to both schediote and delays, expressed in passenger-minaiead),
other relevant performance improvements.

¢ IPR service result&@lso provide specific metrics in table 1B belpdgscribe relevant outcomes of the
service improvement such as increases in riderphaigsenger-miles, and other results in comparistintiae
existing servicewithout projec}.

e Suggested supplementary informationl{ when applicable

o0 Transportation Safety: Describe overall safety mmpments that are anticipated to result from the
FD/Construction Project, including railroad andhvigy-rail grade crossing safety benefits, and henef
resulting from the shifting of travel from other des to safer IPR service.

0 Cross-modal benefits from the FD/Construction Riipjiacluding benefits to:

v' Commuter Rail Services — Service improvements ardlts (applying the same approach as for
IPR above).

v Freight Rail Services — Service performance impnosets (e.g., increases in reliability and
capacity), results (e.g. increases in ton-milesaormiles of the benefiting freight services), amd/
other congestion, capacity or safety benefits.

v' Congestion Reduction/Alleviation in Other Modesjd¥eor Avoidance of Planned Investments —
Aviation and highway congestion reduction/alleaatiand/or other capacity or safety benefits.
Describe any planned investments in other modésmos$portation that may be avoided or delayed
due to the improvement to IPR service that wiluiefom the project.

The North Carolina Congestion Mitigation Projechieh consists of four specific sub-projects or edets, all
located within the State of North Carolina, hasréaching transportation benefits which will hasred term
impacts on the state’s passenger rail corridorcanthe federally designated Southeast High Spedd 3 &HSR)
Corridor, of which the state is an integral patie$e crossovers are of long-standing importancthéonational
passenger rail network to improve passenger tifopmance and reliability in the Amtrak Southe@stridor.
The crossovers have been identified in Amtrak'si8mast Corridor Performance Improvement Plan
(www.bytrain.org/fra).

Although only one of the four elements is locatedtee Piedmont Corridor, (also SEHSR) and the atirere
elements are on the CSXT “A Line”, benefits wilcage, in the broader sense, beyond the “A Linefiese
broader benefits will occur as a result of schedyflexibility and increased capacity upon completof the
planned improvements.

The elements, design and construction of univensssovers at four key locations, will directly BEhNC's rail
partners (Amtrak, NSR and CSXT). Railroad congestiill be reduced by removing bottlenecks at thejgmt
locations, thereby improving capacity, reliabilitgd efficiency of train movement at each locatibime benefits

Page 8
Form FRA F 6180.133 (07-09)



Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583

will directly improve the Amtrak Piedmont service the state-owned North Carolina Railroad, (Piedmon
Corridor) between Cary and Raleigh, and will imprdive additional Amtrak service routes, (the ssupported
Carolinian, Palmetto, Silver Meteor, Auto Traindahe Silver Star) on the CSXT “A Line”, as welliagroving
CSXT operational efficiency on its freight serviddese improvements will enable Amtrak and CSXThawee
scheduling flexibility that will accrue benefits $ervice impacting both the “A Line” and the PiedinGorridor
and ultimately be reflected along the entire SEHRRidor. As scheduling becomes more flexible spager
accessibility increases and ridership will increasevell.

Benefits will also include; improved On Time Perfance on existing service routes and the servidealso
experience increased average speeds and shqutémteis due to the reduced bottlenecks, improveddty, and
efficiency of movement. The projected increasedaye speeds will increase and the shorter tripgifoethe
passenger services along the routes are projecriatbtove. With these anticipated improvements fair to say
that ridership along the “A Line” and the Piedm@uairridor will increase and long term benefits widicrue to the
environment along the corridor and in the regioa agole.

Additionally, it should be noted that the improvertsebeing made are part of a long range incremapgaloach
consistent with feasibility studies performed byINQT and its federal partners in developing the SEHS
corridor plan. This incremental approach will eleaihe immediate impact on the environment during
construction to be minimal, while long term bergefite maximized via air quality improvements dueffient
train operations, improved speeds, increased frezieg, minimal delays, reduced congestion, higtaén speeds
and additional freight rail capacity. These besedtiould also result in a positive impact on thga@s highways
and bridges — long term.

Page 9
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1B. Operational and Ridership Benefits Metrics:In the table(s) below, provide information on Hrgicipated
transportation benefits and ridership changes ptegeto result from the projecPlease do not include benefits and
changes that would occur even if the project isimplemented (for example, as a result of popufatioeconomic
growth factors).

Projected Totals by Year
(Actual Levels Plus
Project-Caused Changes Only)

g
Actual— First Full Year After Fifth Full Year After If N/A or
Project/Program Metric FY 2008 levels Project Completion Project Completion Unsure

Annual passenger-trips

Annual passenger-miles (millions)

Annual IPR seat-miles offered (millions)

Average number of daily round train trip 5 5 5
operations (typical weekday)

On-time performance (OTP) percent of traing
on time at endpoint terminals

Average train operating delays: minutes of en
route delays per 10,000 train-mifes

Top operating speed (mph) 79 79 79

O O XM X O X X X

Average scheduled operating speed (mph) 51 51 51
(between endpoint terminals)

(2) 2A. Economic Recovery BenefitsThis section is required for Track 1a, and optiofal Track 4.Please limit
response to 4,000 characters. For more informatime Section 5.1.1.2 of the HSIPR Guidance.

Describe the contribution the FD/Construction Pebjs intended to make towards economic recovedy an
reinvestment, including information on the followin

e How the project will result in the creation and ggevation of jobs, including number of onsite attteo direct jobs
(on a 2,080 work-hour per year, full-time equivalbasis), and timeline for achieving the anticiplgteb creation.

o How the different phases of the project will affgth creation (consider the construction periodoggerating period)

o How the project will create or preserve jobs or rievexpanded business opportunities for populations
Economically Distressed Areas (consider the canstn period vs. operating period)

o How the project will result in increases in efficty by promoting technological advances.

e How the project represents an investment thatgeilierate long-term economic benefits (includingtitmeline for
achieving economic benefits and describe how thgptwas identified as a solution to a wider ecnitochallenge)

o |f applicable, how the project will help to avoigductions in State-provided essential services.

North Carolina has long recognized the importarfdawesting in the development of intercity passemgil service; while
also being cognizant of the benefits those investewill have on the economic vitality of the stated the region. On

% As calculated and reported by Amtrak accordinigstexisting procedures and definitions. An exangale be found at
page E-7 of the May 2009 Monthly Performance Repdttp://www.amtrak.com/pdf/0905monthly.pdfOn-time’ is
defined as within the distance-based thresholdgraily issued by the Interstate Commerce Commissidich are: 0 to
250 miles and all Acela trairs10 minutes; 251 to 350 milesl5 minutes; 351 to 450 miles20 minutes; 451 to 550
miles—25 minutes; and 551 or more m#e80 minutes.

“ As calculated by Amtrak according to its existprgcedures and definitions. Useful backgroundimfound at pages
E-1 through E-6 of Amtrak’s May, 2009 Monthly Perftance Report dtttp://www.amtrak.com/pdf/0905monthly.pdf
Pagel0
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October 19, 2007, the NC House Select committeéxgranding Rail Service made a recommendation tG&eeral
Assembly that supports the implementation of pagseservice to southeastern and western North iDarahd
recommended that it "should consider increasingstments in passenger rail and rail transit toe@ase choice, reduce hig
congestion, and promote economic development....themamities in these corridors have demonstrated-teng support
for renewal of passenger rail service and havestiabthe capacity of passenger rail to providetgreaoice and
opportunity to their citizens and to promote urbad regional economic development.”

By increasing mobility options for commuters, besis and leisure travelers (which accounted forapmately $16.5
billion of NC’s economy in 2007, according to VislC prelim data), NC's passenger rail system fasf#nor access and
provides an alternative to the state’s (and th@reg) overburdened highway system. NC'’s serviakigtries, including
finance and professional services, benefit fronidgathe option to use rail to attend face to faeeetings and avoid
potential traffic backups (where national trendsoagte time delays and fuel consumption associatitdcongestion to
have reached $78 billion in 2005) on the highwastesyr. On the supply side — the strength of NClssgaitem and its
ability to provide efficient passenger and freigdit service will improve the competitiveness of ttate’s industries and it
economy and will have a far reaching impact on iogast coast states as well.

The elements of this application will rapidly cre@bs in the less urbanized regions of NC. Waile project is located in
the Raleigh area, the remaining projects are lddatesmaller communities outside the state’s malran corridor. With
the current downturn in the homebuilding and nasidential building industry, construction worker#lwnjoy a much-
needed economic boost, with an estimated 437 jelmgjlzreated or preserved in the state. Thesmasts include
construction workers on the projects as well as joieated and supported in other industries ag toskers and materialg
providers spend their earnings and the dollarailzite through the economy. The rapidly created yobishave a quick
stimulus effect throughout the construction phase.

During the construction period, this project witbgide strong support for workers who are locateddme of the state’s
Economically Distressed Areas (EDA). Several of@lmagestion Mitigation projects contained in thigpkcation are
located in the less densely urbanized corridoriwittommuting distance of much of the non metropaliportion of the
state which has a per capita income that is ju%i @fithe US average; and two of the component ptejare in the vicinity
of Rocky Mount MSA which meets the criteria for BDA with a per capita income just 77% of the US.avg

Within the elements of this application and througtiNCDOT's Rail program, looking for and promotitegchnological
advances is a priority. That being the case, thttite for Transportation Research and EducatibRE) at the North
Carolina State University administers NCDOT's reskdrogram. ITRE will continue to be a resouc®CDOT
throughout the process.

The Congestion Mitigation projects contained irs tpplication will improve travel times and relidtlyifor both passenger
and freight service providers; resulting in ridepsprowth, and representing a long-term benefthtostate and the region’
economy.

4

2B. Job Creation: Provide the following information about job creatithrough the life of the FD/Construction Project
Please consider construction, maintenance, anctipas jobs.

FD/ Construction First full Year Fifth full Year

Period of Operations of Operations

Anticipated number of annuahsite and
other direct jobs created (on a 2080 work-
hour per year, full-time equivalent basis) 437 in 2009 - 2011 N/A N/A

Pagell
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(3) Environmental Benefits. Please limit response to 4,000 characters.

How will the FD/Construction project improve enviraental quality, energy efficiency, and reductiorhie
Nation’s dependence on oil? Address project-caakadges in the following:

e Any projected reductions in key emissions (CO%,@D, PMx, and NOx) and their anticipated effeBtavide any
available forecasts of emission reductions fronagebne of existing service for the first and fiftisars of full
operation(provide supporting documentation if available).

e Any expected energy and oil savings from traffieedsion from other modes and changes in the soofoesergy for
transportation. Provide any available informatianchanges from the baseline of the existing serfacthe first and
fifth years of full operationgrovide supporting documentation if availaple

e Use of green methods and technologies. Addresndreilding design, “Leadership in Environmentad &mergy
Design” building design standards, green manufagyunethods, energy efficient rail equipment, andtber
environmentally-friendly approaches.

The key elements of this project by their very digfhin are meant to mitigate congestion along theidor. Their public
benefit is to improve air quality by eliminatingtm®rk bottlenecks, thereby reducing travel timepiaving operational
efficiency of both the passenger and freight railt®in general, and to help reduce congestion@retjion’s highways
and other transportation modes by promoting safend and reliable passenger rail transportatican\aable option.

A major environmental benefit derived from the edents of this project is also the elimination of ditiene emissions
from trains due to bottlenecks. Air quality impeswents are a major priority for North Carolina, #mel removal of
bottlenecks at 4 key locations will go a long wawards mitigating congestion issues in the regidgrere will also be
noise reduction benefits derived from the fact thains will no longer need to stop at these laratiand then restart or
accelerate from a stopped position.

The improvements to these key locations will helprogress the state’s overall goals of providhgtraveling public
with real choices, as it will reduce travel timedaxpand North Carolina’s intercity passengerpeolgram’s ability to add
more frequencies and eventually increase passengessibility. North Carolina’s long term commitmhéo high speed
intercity passenger rail includes the developmémare frequencies, higher speeds and more effisietvice statewide.
Reducing bottlenecks and enhancing train movenseatajor step toward that end and one which wilidfit the
traveling public and the environment as well aslipudnd private stakeholders.

(4) Livable Communities Project Benefits Narrative.(For more information, see Section 5.1.1.3 of théRRS
Guidance, Livable CommunitiesiPlease limit response to 3,000 characters.

How will the FD/Construction Project foster LivalB®mmmunities? Address the following:

¢ Integration with existing high density, livable ddepment: Provide specific examples, such asgaiyral business
districts with walking/biking and (b) public transpation distribution networks with transit-oriedtdevelopment.

¢ Development of intermodal stations: Describe deeltures as direct transfers to other modes (Imb#ndity passenge
transport and local transit).

The Crossover improvements in this application ailhance the communities in which they are lochted
providing environmental benefits such as; improwaimgguality and reducing train noise. They wil@encourage
passenger rail ridership within the communitieshastrain schedules become more flexible and reljand service
frequencies increase. This will result in increbpassenger accessibility and promote ridershig? @fid shorter
trip times help to improve quality of life as wal will the environmental enhancements.
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Project Name:NC6.1a - Congestion Mitigation Date of SubmissionAug 24 Version Numbert

E. Project Success Factors

(1) Project Management Approach and Applicant Qualificgions Narrative: Please provide separate responses
to each of the following. Additional information project management is provided in Section 5.1o2the
HSIPR Guidance, Project Management.

1A. Applicant qualifications. Please limit response to 2,000 characters.
Management experience: Does the applicant haveaiergpe in managing rail investment projects andagarg projects
of a similar size and scope to the one proposéaisrapplication?
X] Yes - Briefly describe experience (brief projegtgverview, dates)
[] No- Briefly describe expected plan to build teichhand managerial capacity; provide referendertgect
Management Plan.

NCDOT has an extensive record of successfully praprdesigning, constructing and operating majommjects. The
state has made capital and operating investmemngs! iservice since it began supporting Amtrak gernn 1994.

Examples include:

* North Carolina Railroad Improvement Project (NGRR- The NCDOT is investing state and federal futal
upgrade tracks and signals in the NCRR corridoe pitogram includes major track and signal worklitegeover
$150 million. Work on NCRRIP began in 2001 and'@jgcts totaling over $30 million have been comgdet

e Global TransPark GTP is a large industrial sitEastern NC. NCDOT is constructing 5.8 miles efvrirack,
including a railway bridge and 10 roadway crossinggprovide rail access for a major manufactufaulity.
NCDOT has adopted an ultra-expedited approachato, plesign and construct the line in 3 years. Bnwirental
documentation and FD are being developed conclyrantl construction is expected to begin in eafl§$® 16
months after project initiation.

e Equipment Procurement & Rehabilitation - NCDOBqures and refurbishes rail locomotives and passerays.
NCDOT writes the specifications, solicits proposalsards contracts, manages the work and inspedtteats the
vehicles for final acceptance.

« Equipment Maintenance - NCDOT owns the traingldee the Piedmont service. This equipment is maaned at
NCDOT maintenance facilities. NCDOT contracts witbrzog to maintain their rail equipment. The NCDRAail
Operations Manager oversees the equipment mairteranctions performed by the contractor.

» Stations - NCDOT is upgrading all of the statiomshe state. Sixteen stations have been renowaté@ new
stations have been built. NCDOT works with the litiess to develop attractive station facilities tipaovide a
welcoming gateway to the rail system and serveegsdcal points in the communities.

See Section 2.3 of the Project Management Pladdtails.

1B. Describe the organizational approach for the diierent project stages included in this application(final design,
construction), including the roles of staff, contr&tors and project stakeholders in implementing theoroject. For
construction activities, provide relevant information on work forces, including railroad contractors axd grantee
contractors. Please limit response to 2,000 characters.

NCDOT is responsible for planning and implementtignodes of transportation in the state. NCDOT wemsganized
in 2008 to align its business units along functldimes to make the agency more strategically aeénaccountable,

efficient and effective in implementing transpadatprojects. This new alignment eliminates redunitss and de-layers
the organization and focuses the agency on outctyassd performance.

The Rail Division is responsible for rail progranm;luding the planning, implementation and operatf passenger
service, station improvements, grade crossinggafetustrial access and corridor preservation. Dhvésion has
extensive experience in delivering projects botlusing its own staff and by hiring and managingt@tors.

The Rail Division has several rail consulting firomsder on-call contracts to insure availabilityspkcialized rail
resources. Contractors are available to perforriafieed planning and performance analysis studiiesl design
engineering and construction management.
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1C.

1D.

NCDOT will utilize professional engineering contiacservices for FD work. In some cases NCDOT wew@iytract
directly with the railroad owners and they will ubeir own forces to perform the FD work. In eitlbase, NCDOT staff
will manage these consultant contracts to ensurtethie work is done to meet quality standards atgbtiand on
schedule.

Different project delivery approaches are usedtustruct projects, depending on the project tyiper work on active
railroads, NCDOT will contract directly with the aimg railroads which will do the work either withetir own forces or
through force accounts. For projects that are adijaio, or completely off of an active railroad, NGT will procure and
manage contractors. Coordination with key stakedrsldncluding railroads, localities and adjaceoiperty owners is a
critical role conducted by NCDOT staff on all proig

Does the FD/Construction Project require appreal by FRA of a waiver petition from a Federal raifoad safety
regulation? (Reference to, or discussion of, potéal waiver petitions will not affect FRA’s handling or disposition
of such waiver petitions.)
% YES- If yes, explain and provide a timeline fotahing the waivers
NO

Please limit response to 1,500 characters.

Provide a preliminary self-assessment of projéeincertainties and mitigation strategies (considefunding risk,
schedule and budget risk and stakeholder risk). Desibe any areas in which the applicant could use thnical
assistance, best practices, advice or support froothers, including FRA. Please limit response to 2,000 character

NCDOT has stakeholder agreements in place anddt@ssive experience in building rail improvementstioe corridor
owned by NCRR and operated by NS. There is a pateisk in the relationship with CSXT in that aOW has not yet
been executed. However, negotiations with CSXTr this agreement are progressing and there isyastmg
likelihood that this agreement will be executedelayly fall of 2009.

NCDOT utilizes resources available across alloflivisions to manage the HSIPR projects. Thiedsdy the Rail
Division, whose staff has extensive rail projegpexence. NCDOT has adequate resources to marnaggeanflux of
ARRA HSIPR funds. There will be a learning curvedlved as individuals migrate their skills from omede
(highways) to another (rail). This is an area irickitechnical assistance may be needed to helphighway engineers
to become rail engineers.

There is uncertainty over the ability of CSXT anfl d provide adequate staff resources to accompéisign and
construction work on their property. Both railrsaaill likely have many ARRA projects across thgystems, and they
will be hard-pressed to deliver all of the workuegted of them on very tight ARRA schedules. NCD®ih a strong
position with both railroads possessing a histdrguzcessfully implementing rail improvements. Marticular has
developed a high level of confidence in the NCDa@Iir division and it permits the state to do finaktyn work that
would normally be done by its own engineers.

There is always budgetary risk with grant fundifiRecent experience has shown increases in thetdstivering rail
projects, particularly in the area of materials andplies. NCDOT mitigates this risk by using comagve budget
estimates and reasonable contingency limits. Tdte sias demonstrated through its long history odifug rail capital
and operating projects its willingness to provideguate funding to insure project completion.

I°2

)

2A.

Stakeholder Agreements Narratives Additional information on Stakeholder Agreementgrisvided in Section
5.1.2.2 of the HSIPR Guidance.

Under each of the following categories, descrilgeapplicant’s progress in developing requisite eigrents with key
stakeholders. In addition to describing the curstatus of any such agreements, address the apfdiexperience in
framing and implementing similar agreements, as agthe specific topics pertaining to each catggor

Ownership Agreements— Describe how agreements will be finalized wihroad infrastructure owners listed in the
“Right-of-Way Ownership” and “Service Descriptiotébles in Section B. If appropriate, “owner(s)"yvaso include
operator(s) under trackage rights or lease agretsmebDescribe how the parties will agree on pitojlasign and scope,
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project benefits, project implementation, use @ijg@et property, project maintenance, schedulingpatiching and
operating slots, project ownership and dispositiatutory conditions and other essential topssmmarize the status
and substance of any ongoing or completed agresm@lgase limit response to 2,000 characters.

Concerning the crossover located in the vicinityPofvell Drive, the North Carolina Railroad (NCRR)stan existing
agreement with NS dated July 27, 1999. Norfolk Betrt Railway has continued to operate on the ptppéNCRR
under the provisions of federal and/or state lag/pArt of the general principles of the lease, NGR& NS have agreed
to the following:

(a) Safety considerations will be paramount;

(b) NCRR and NS intend to jointly work to make gbas in a manner that will: (1) minimize capitatiaperating costs
and (2) minimize disruption to existing serviceasoto maximize the value of both freight and pagsegrervices;

NCRR has granted to NS exclusive freight trackagjets over the lines and properties of NCRR owngtlBRR as of
the date hereof, thereby extending to NS the ekauight to conduct freight operations over theRilines and
properties, including performance of local freightvice on those lines and properties.

NCRR has also granted to NS such operating righgs the lines of NCRR as will permit continuatiohfomtrak’s
existing operations over NCRR’s lines, togethehwsitich additional operating rights over lines offCoperated by NS
as may from time to time during the term of theeggnent be required for the continuation or modiicaof Amtrak’s
intercity rail passenger service over the NCRRdiparsuant to the Basic Agreement and Amtrak’schase under
federal law.

Concerning the three remaining crossovers on CSX&-kine,” NCDOT is developing a master agreemeetvieen the
parties. NCDOT and the railroads use agreemergsngiple as addendums to the master agreementi®ss specific
improvement projects. These agreements typicatlijpyde capital, operating , and maintenance items.

All four crossovers will provide system fluiditygdundancy and capacity benefits to the freightaads.

2B. Operating Agreements- Describe the status and contents of agreemétitshe intended operator(s) listed in
“Services” table in the Project Overview sectiomad Address project benefits, operation and fir@rtonditions,
statutory conditions, and other relevant topietease limit response to 2,000 characters.

CSXT: NCDOT is developing a Master Agreement folt B@09 to establish terms, conditions, and resjidlitges for
designing and constructing passenger projects otx@@ed rail corridor.

Amtrak: In an annually renewable contractual agre@nto subsidize operations of the Carolinian aiediffont trains,
NCDOT covers all losses incurred in operating théns and pays Amtrak monthly in advance. Quartediystments
reflect actual revenues and fuel costs. NCDOT cavitsmaintains rail equipment used to operate PiatmBaleigh to
Charlotte service with its coach and locomotiveffiem Raleigh’s Capital Yard.

Norfolk Southern Railway (NS): In 1999 North CanaliRailroad (NCRR) and NS forged a Master AgreertidiAf)
providing for NS operations on NCRR. The MA giveS Bixclusive right to conduct freight operationgloa lines and
properties of NCRR. NCRR also permits continuatbexisting Amtrak service operations over thesedi The MS
period is 15 years with options for two more 15+yeeriods.

The MA provides passenger service prioritizatiothie corridor. NS gives priority to scheduledgsamyer trains over

freight trains and set procedures to resolve despabout train dispatching. The MA permits traimsezls up to 90 mph
with speeds faster than 90 mph only on dedicatpdrage infrastructure on the right—of-way and disiped/maintained
by a third party

If passenger service or third-party passengeratipeis are added to NCRR’s line, passenger seoviother third-party
passenger operator must make and pay for capipabirements to assure that NS’s current and unuseacdy is not
diminished or disadvantaged.

The MA also provides for implementing NCDOT Railgatt program, improvements for increasing passespgeds
while not adversely affecting freight operations.

Pagel5
Form FRA F 6180.133 (07-09)



Track 1a — FD/Construction and/or Track 4 OMB No. 2130-0583

2C. Selection of Operator -This question applies to Track 1a only. If the fregd operator railroad was not selected
competitively, please provide a justification ftg $election, including why the selected operatanost qualified, taking
into account cost and other quantitative and catali factors, and why the selection of the prodasgerator will not
needlessly increase the cost of the project dnebperations that it enables or improgase limit response to 1,000
characters.

The State of North Carolina has been financiallypguting Amtrak service since 1990. Amtrak currgberates three
frequencies in the Piedmont Corridor, thus makimgtrak the most efficient choice in providing paggenmrail service.

2D. Other Stakeholder Agreements- Provide relevant information on other stakeholitFeements including State and
local governmentsPlease limit response to 2,000 characters.

N/A

2E. Agreements with operators of other types of rail swice — Describe any cost sharing agreements with opreraf
non-intercity passenger rail service (e.g., commditeight). Please limit response to 2,000 characters.

Per NCGS 136-20, the NCDOT Secretary of Transgortas empowered to assess the net benefits otremtiag grade
separations and assessing railroad companiesifppercent of the project’s cost. NCDOT cost-sharigls freight
railroads on a case by case basis. Where thernprigect benefit to both the freight railroad andNICDOT’s rail
passenger program, NCDOT endeavors to negotiateshasing. This is accomplished by NCDOT and theeffiting
railroad(s) entering into a project agreement witiclnmits the railroad(s) to cost sharing contritmsi and in-kind
services. NCDOT intends to continue using projgceaments, more specifically, master agreements and
addendums/supplementals, in this regard.

(3) Financial Information.
3A. Capital Funding Sources Please provide the following information aboutiyéunding sources (if applicable).

Describe Uploaded
New or Dollar Supporting
Existing Amount % of Documentation to

Non FRA Funding | Funding | Status of (YOE Project Help FRA Verify
Sources Source? | Funding® Type of Funds Dollars) Cost Funding Source

New Committed

New Committed

New Committed

5 Reference NotesThe following categories and definitions are applied talifug sources:

Committed: Committed sources are programmed capital funds thatdihthe necessary approvals (e.g. legislative redemah to be used to fund the proposed
project/program without any additional action. These abfiinds have been formally programmed in the StateMRail and/or any related local, regional, or State Capital
Investment Program CIP or appropriation. Examples inaliedicated or approved tax revenues, State capital drettave been approved by all required legislative
bodies, cash reserves that have been dedicated to theququogect/program, and additional debt capacity that rexjpodurther approvals and has been dedicated by the
sponsoring agency to the proposed project/program.

Budgeted This category is for funds that have been budgeted apd/grammed for use on the proposed project but remain uncoamiéte the funds have not yet
received statutory approval. Examples include debt fingrici an agency-adopted CIP that has yet to be committiagir near future. Funds will be classified as budgeted
where available funding cannot be committed until the gsaeecuted, or due to the local practices outside gfhject sponsor's control (e.g., the project development
schedule extends beyond the State Rail Program period).

Planned: This category is for funds that are identified and haneaaonable chance of being committed, but are neitinemitted nor budgeted. Examples include
proposed sources that require a scheduled referendum, refgué&ttste/local capital grants, and proposed debt financaidtts not yet been adopted in the agency's CIP.
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3B. Capital Investment Financial Agreements:Describe any cost sharing contribution the apptigatiends to make
towards the FD/Construction Project, includingsitsirce, level of commitment, and agreement to cowst increases or
financial shortfalls. Describe the status and reatfrany agreements between funding stakeholdatsviuld provide for
the applicant’s proposed match, including the rasfmlities and guarantees undertaken by the garfrovide a brief
description of any in-kind matches that are expgbcRiease limit response to 2,000 characters.

NCDOT has had great success in undertaking psojeitih the railroads by entering into project agneats, which
commit the railroads to cost sharing contributiand in-kind services. NCDOT intends to continuenggroject
agreements, more specifically, master agreementadmendums/supplementals, in this regard. In-k@dices such as
flagging, engineering design and oversight, etey bemamong the contributions from the railroad. tN@arolina will
provide in-kind services, including project manageitrand oversight, administrative support, and ssxte the NCRR.

In 2007, NCDOT, the Virginia Department of Rail adblic Transportation and CSXT participated indleeelopment
of capacity studies on the “A-line” extending fra@altimore, MD to Florence, SC. The results of thelg prioritized the
CSXT crossovers (Armstrong, Enfield, and South Wejdas three elements of the top 17 corridor céypacojects. At
the time, the parties discussed funding for thegwity capacity projects. CSXT indicated it wouddmmit to one-third
of the project construction costs.

Concerning project overruns, NCDOT intends to cottmconservative budgeting and lump sum agreenweittis
contractors, thus minimizing potential financiabstfalls.

North Carolina will provide in-kind services, indimg project management and project oversight, aidinative support,
and access to the NCRR.

3C. Operating Financial Plan: Does the applicant expect that the State operatibgidy requirements
for the benefiting intercity passenger rail serwidb significantly increaseas a result of the [JYes [XINo
project, during the first five years after project compaf
If “Yes,” please complete the table below (in YOd&ldrs) and answer the following questioidease limit response to
2,000 characters.

(a) How did you project future State operating giibs for the benefiting service(s); and

(b) What are the source, nature, and likelihootheffunding that will enable the State to finarfoe projected increases
in annual operating subsidies due to the project?

NCDOT has had great success in undertaking proygtiighe railroads by entering into MOUs which aoihthe
railroads to cost sharing contributions. NCDOEimds to continue using MOUSs in this regard.

In 2007, NCDOQT, the Virginia Department of Rail adblic Transportation and CSXT participated indegelopment
of capacity studies on the “A-line” extending fra@altimore, MD to Florence, SC. The results of thelg prioritized the
CSXT crossovers (Armstrong, Enfield, and South Wejdas three elements of the top 17 corridor céypacojects. At
the time, the parties discussed funding for thegeity capacity projects. CSXT indicated it wouddmmit to one-third
of the project construction costs.

Concerning project overruns, NCDOT intends to cotmconservative budgeting and lump sum agreenweittis
contractors, thus minimizing potential financiabsffalls.

North Carolina will provide in-kind services, indimg project management and project oversight, aidinative support,
and access to the NCRR.
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Projected Totals by Year
(Actual Levels Plus
Project Caused Changes Only)

Actual— (YOE Dollars)
FY 2009 levels

: First Full Year After Fifth Full Year After
Subsidy (YOE Dollars) Project Completion Project Completion
State operating subsidy (total for all benefiting N/A N/A N/A
services)

(4) Financial Management Capacity and Capability— Provide audit results and describe applicanalsiipy to absorb
potential cost overruns, financial shortfalls, imahcial responsibility for potential dispositioequirements (include as
supporting documentation as needed). Providetetgtteferences/ legal authority to build and oeera rail capital
investment.Please limit response to 2,000 characters.

From 2001 to now, NC has invested $100 milliogiade crossing improvements, $47 million in tratkiovements, and
$64 million in station improvements with additiormaigoing programs budgeted for $174 million inestainding.

North Carolina Railroad (NCRR) owns 317 miles afck from Morehead City, NC to Charlotte, leasedNorfolk
Southern freight services. NSR maintains it, incigdor passenger services up to 90MPH. NCRR'sriiie situation is
strong, with no debt, and revenue exceeding $2llomiannually.

NC-supported trains do not yet cover their O&M engms. As a 3rd and 4th Piedmont frequency are adaied will
ultimately cover about 67% of O&M expenses. MeaneyfNICDOT views the interim expenditures as an stveent in the
future to obtain in a timely way the necessary pongint for full operations.

Ultimately, SEHSR will be an extension of existiNg services linking them to Amtrak’s NEC HSR seedc
Convenience, reliability and travel time are thnegin ingredients for its success. Eventually, SER&R conventional
train revenues are expected to handily exceed O&stscfor all state-supported services, per foreaaside by Amtrak.

NC knows the universal truth that no heavy railseagjer service covers infrastructure costs, notdera TGV, nor Japan'
Shinkansen, nor can all the funds come from therfdgurse.

See Section F.EA4.

(5) Timeliness of Project Completion -Provide the following information on the dates alation of key activities, if
applicable. For more information, see Section 5.1.3.1 ofHIs®#PR Guidance, Timeliness of Project Completion.

Final Design Duration: 1 months
Construction Duration: 12-24months
Rolling Stock Acquisition Duration: n/amonths
Rolling Stock Testing Duration: n/amonths
Service Operations Start date: n/a(mm’lyyyy)

(6) If applicable, describe how the project will promoe domestic manufacturing, supply and other industis,
including United States-based equipment manufactung and supply industries Please limit response to 1,500
characters.

The congestion mitigation projects, as envisiomethis application, involve a significant varietiyroaterials and other
resources. Equipment and materials such as fragmlequipment, plates, switches and rail willjaechased from U.S.
vendors and supply industries to the greatest eptassible. Based on a close working relationshth Worfolk Southern
Railway, we can anticipate that the following rem@s will be acquired: ties (Roanoke, VA and Moatiy AL); tie plates
(Newport, AR); railroad spikes (Caskey, SC); ansh@tchinson, KS); and rail (either Colorado or lBehem, PA). While
some small turnout components are made in Chingdyd$éSused a domestic provider in the past wheriresjuAs to the
major turnout material itself, components will le®aired from vendors in Birmingham, AL or Clevela@H or Memphis,
TN.

(7) If applicable, describe how the project will help @velop US professional railroad engineering, operartg,
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planning and management capacity needed for sustaible HSR/IPR development in the United States,
including promotion of a diverse workforce. Please limit response to 1,500 characters.

The Institute for Transportation Research and Etituc4l TRE) at North Carolina State University (NGBadministers
NCDOT's Research Program and trains future engind€RE played a critical role in testing cookingas biofuel for
locomotives. In conjunction with Piedmont Corridenojects as part of SEHSR, NCDOT, partners with NO3SEPA, and
USDOT-FRA, engaged in extensive testing to deteemistimum emissions on ultra low sulfur diesel flgpcoming tests
will analyze B-20 biodiesel fuel usage and imprgvémissions.

NCDOT has aggressive DBE, MBE, WBE programs deedaopver years as it expanded its highways dudarge Federal
highway letting effort. A recent Disparity Study BQUANT commends NC for steps taken to implemeesé¢hState and
Federal programs, narrowly tailoring its prograntslezconforming to legal and regulatory requirensefithe significant
number of race and gender neutral programs andéhomis modification of these are reflective of theused attention that
the NCDOT continues to give to promote a diversekfaoce.

NCDOT provides aggressive outreach to access agilpvoject DBE/MBE/WBE firms and communities statio build
its cadre of service firms. State pre-qualifiedtiied DBE/MWBEs working on the Piedmont and Selaorridors include
Stay Alert (53 full-time and 10 part-time employgedimpson Engineers & Associates (6 full-time anghrt-time
employees), and Gibson Engineering (11 full-timé &rpart-time workers).
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Project Name:NC6.1a - Congestion Mitigation Date of SubmissionAug 24 Version Numbert

F. Additional Information

(1) Please provide any additional information, comments, or clarifications and indicate the sectionrd question number
that you are addressingle.g., Section E, Question 1BJhis section is optional.

Other information required by FRA for this applicatincluding the NCDOT Project Management Plamacial Plan, etc.
are attached to this application document. Forehmg attached, please go to http://bytrain.org/fra

C2: Conceptual Improvements to CSX A-Line, Armstrongvénsal Crossover
SEHSR Collier to VA/NC Line, Alternate 1
SEHSR Collier to VA/NC Line, Alternate 2
SEHSR Collier to VA/NC Line, Alternate 3
SEHSR Proposed Rail Improvements Richmond, VA tieigh, NC Portion
SEHSR Richmond to S. Collier
SEHSR VA/NC Line to Raleigh, Alternate 1
SEHSR VA/NC Line to Raleigh, Alternate 2
SEHSR VA/NC Line to Raleigh, Alternate 3
Mainline Diagram

H-Line Diagram

E4: Additional NC resources that are to be degdoyclude:

* NCDOT has been and will continue to fund openadilcshortfalls.

* NC recently sold its second series of Garvee Baated AA by Fitch and S&P and As3 by Moodys,wifgy NC to
capitalize on future transportation revenue to foadent investments.

* NCRR produces $15 Million annual operating cdstwf which is being reinvested in captial improverm its 317 miles,
besides that already budgeted from State resources.

* NCDOT has statutory authority to use State furtdsupport rail development and a mandate to iiserélae proportion of
the State transportation budget develoted to rail.

* Further, NCDOT has authority via a Joint LegislatResolution to aggressively pursue PRIA and ARRiRprojects and,
via pending regulations, to initiate Public-Priv&artnerships.

NCRR envisions air rights and alternative land dseclopment of 32 acres it acquired in downtownrotia for a future
multi-modal station.
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Project Name:NC6.1a - Congestion Mitigatiomate of SubmissionAug 24 Version Numbert

G. Summary of Supporting Materials

Application Form

Reference Description Format

. o HSIPR Guidance This document to be submitted throug
v . .
b This Application Form -- Section 4.3.3.3 GrantSolutions. Form
i)
(&)

Required
Optional

Supporting Forms Reference Description Format

Optional

[] General Info v HSIPR Guidance This document to be submitted throug Form
' Section 4.3.5 GrantSolutions.

=

[] Detailed Capital Cost

v HSIPR Guidance This document to be submitted through Form
Budget Section 4.3.5 GrantSolutions.
] Annual Capital Cost v HSIPR Guidance This document to be submitted through Form
Budget Section 4.3.5 GrantSolutions.
. HSIPR Guidance This document to be submitted through
v . .
L1 Project Schedule Section 4.3.5 GrantSolutions. Form

Supporting Documents Reference Description

Required
Optional

1 Map of the Planned

Application Question| Map of the Planned Investment locatign
Investment

Please upload intGrantSolutions None

Standard Forms

Reference Description Format

Required
Optional

) L HSIPR Guidance
O ISZE d4e2r21i ﬁggilsl;(t::::gg for v Section Please submit throughrantSolutions Form
4.3.3.2
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Section 4.3.3.3

authorized certifying official for the
applicant. Submit through
GrantSolutions.

: v .
[1 sk 4240.' Budget HSIPR Guidance . .
Information- Section 4.3.3.3 Please submit throughrantSolutions Form
Construction D
[ ] SF 424D: Assurance HSIPR Guidance ) .
; v .

Construction Section 4.3.3.3 Please submit throughrantSolutions Form
May be obtained from FRA's website at
http://www.fra.dot.gov/downloads/admii

[ ] FRA Assurances . n/assurancesandcertifications.pdf. The
Document 4 HSIPR Guidance document should be signed by an Form

PRA Public Protection Statement:Public reporting burden for this information cotien is estimated to average 32 hours per respamdading
the time for reviewing instructions, searching 8®g data sources, gathering and maintaining the weeded, and completing and reviewing the
collection of information. According to the Paperkw Reduction Act of 1995, a federal agency mayaooiduct or sponsor, and a person is not

required to respond to, nor shall a person be sttgjea penalty for failure to comply with, a callien of information unless it displays a currently

valid OMB control number. The valid OMB controlmber for this information collection &130-0583
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